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• Fee for Service (FFS) 

– Remunerated for clinical services through the FFS 
system. 

– Doctors Nova Scotia negotiates insured service fees 
with Department of Health and Wellness (DHW) 

– Each insured procedure/service has a billing code and 
value (MSU) 

– The preamble and fees are contained in the MSI 
Physician Manual and billing guidelines are contained 
in the MSI Billing Instructions Manual 
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• Alternative Payment Plans (APP) 
– Fixed pay contracts with set deliverables  

–  Individual or group funding agreements for non-academic 
physicians primarily for the provision of clinical services. 

–  Usually for physicians that work in areas with low populations 
or within collaborative practices 

– All APPs must be agreed to and signed by the individual 
physician or physician group, the district health authority, DHW 
and DNS 

Work is currently in progress to:  
 - revise existing APP contract templates;  
 - develop standardized APP guidelines and processes; and,  
 - introduce enhanced accountability and reporting requirements for all APPs. 
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• Academic Funding Plans (AFPs) 
– AFPs fund a group of academic physicians for clinical services, 

teaching, research, leadership and administrative activities. 
 

– The AFP funding is negotiated by DHW, Doctors NS, CDHA/IWK, 
Dal FoM and the AFP department. 

 

– AFP’s are operated via “Practice Plan”.  Each practice plan has 
deliverables and principles but payments arrangements differ by 
plan. 
 

– Physicians negotiate individual contracts with the AFP. 
 
 A new AFP model for governance, funding and accountability is underway 
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• Master Agreement is the formal contract between 
Doctors Nova Scotia and the Department of Health 
and Wellness with respect to the majority of 
physician funding 

 

• This contract focused primarily on new approaches 
to rewarding physicians to: 

–  provide patient care; and  

– continue to support previously funded physician services 
(MSU increase) 
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• Some examples of Master Agreement incentives are: 
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Negotiating Tips 

• It’s important for a physician to know what they 
want during negotiations.  They could include: 

– Income and remuneration (especially for AFPs) 
• Understand what the market rate is 

– Service Obligations 
• What are your responsibilities? 

• What is your workload? 

• What is your on-call Schedule 

• For AFPs, what are your clinical, teaching and 
researching splits? 

 

 



	

1. Preparation (most important) 
- Do your homework 
- Set your boundaries 
- Have a Plan B (just in case) 

 
2. Bargaining 
- Build rapport – diplomatic and professional 
- Fairness and trust – listening/understanding is 

important 
- Control your emotions and reactions 
- Know your anchors 
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Negotiating Steps 

3. Settlement 

- Once an agreement is established – has to be 
formally written up and understood by all parties 

- Minor adjustments may be made if necessary 

- Have a lawyer review and approve the contract 

- All applicable parties sign the agreement   



	

• Practice Types 

– Solo 

– Group 

– Collaborative 
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• A solo practice is where medical services are performed by 
one physician only.  They are responsible for all medical, 
financial and operational matters of the practice. 
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• A group practice is where 2 or more physicians work together 
and share the facilities and costs.   A practice agreement is 
highly recommended to determine roles, responsibilities, 
policies and how to split costs.   
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• A collaborative practice is where 2 or more physicians work 
together with other health care professionals and share the 
facilities.    
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